Nonuntnka OAO «CeBepcTanb-MeTn3>» B 00/1acTn kKadecTsa I3

1 6e30MacHOCTU NPOAYKLMNN XKeNe3HOO40POXXHOro Ha3Ha4YeHus

CeBepcTanb Metus

CeBepcTanb-MeTus» (BKaloyas NPousBoACTBeHHble nnowagku 000 «OCIMA3»
n AO «CeBepcTanb KaHaTbl>») - ogHa U3 BefyLmnx PoccUincknx Mmetannypruyeckmnx
KOMMNaHUi No NPou3BOACTBY MeTU3HOI NnpoayKuun. OCHOBHbIMU NOTpe6uTensamMm
KoMnaHuu gaBnsioTcsa: HedpTe- n rasogobbiBalowime oTpacnu, aBToMmo6unbHaa m
XXeNne3HoAopoOXHasd MPOMbIWIEHHOCTb, CTPOUUHAYCTPUSA, MeTannyprus
M MalWMHOCTPOEHUE

Hawa muccuga — 6bITb NMAEpPaMuM B CO3NOAHUMN.

Halle BugeHue — Mol cTpemMumcs ctaTb IMgepom MeTannyprim 6yayero n KomnaHumen nepsoro soibopa
051 KNTMEHTOB, COTPYAHMKOB 1 NapTHEPOB.

OCHOBHOEe cTpaternyeckoe HanpapBJ/ieHUe — coxpaHuTb BefyLinMe No3nLmm Ha POCCUNCKOM pbIHKE
METU3HOW MPOAYKLMN, OCBOEHNE HOBbIX BUAOB MPOAYKLMU, BHEAPEHNE HOBbIX TEXHONOIrNN, obecneyeHne
CTabunbHOro KayecTsa NpofykKUMM - OCHOBaA MONyYeHUS Npubbinm, HeobxoguMon Nna pasBuUTUS KOMMNaAHUKU
BUHTepecaxnoTpebutenen n Bcex 3amHTepecoBaHHbIX CTOPOH.

CTpaTern4yeckue npuopuTeTbl:

= Jlugep B paboTe ¢ KNneHTamMu

Mbl aBgeMcs KoMnaHnen NepBoro Bolbopa 3a cyeT peannsaymmn 3agauv:

- Mo NpepocTaBNeHMIo KOMMIEKCHbIX COBPEMEHHbIX PELUEHUI N TyYLLEero CepBuUCa;

- MO NocTaBKe Ka4eCTBEHHOM NPOAYKLUMN BOBPEMS, B CPOK U HY)XHOM 0b6beMe.

= Jlugep KayecTBa XXU3HU COTPYAHUKOB

Mbl — HafexHbln paboToaaTesb, KOTOPbIM LLEHUT Kaxaoro COTpyaHUKa 1 3a60TUTCS O HEM U €ro BNN3KNX MyTEM

BbINOMHEHMS 3a4a4 Mno:

- NPeAoCTaBeHN0 KOHKYPEHTHOMO BO3HarpaxneHus, counaketa v 4ONO/THUTENbHbIX NbrOT;

- peanusaunm KoprnopaTMBHOK KOMMNAIEKCHOM NporpamMMbl 61arononyymnsa CoTpyaAHMKOB.

= Jlugep 6e3onacHOCTU TPyAa U 3KONOrum

CoxpaHeHMe XU3HU N 300PO0Bbs COTPYOHUKOB U XXUTENE perMoHoB NPUCYTCTBUA, cobntogeHne

3aKoHofaTeNnbCTBa 3a CUET peannsaunm 3agay:

- MO UCKJTIOYEHUIO CMepPTENbHbIX CyYaeB U CHUXEHUS YPOBHS NPOM3BOACTBEHHOMO TpaBMaTuama cpeam
rnepcoHana v NoApaaYnKoB, okasblBatoLMX YCAYrM KOMAaHUN.

- COKpalLleHM1o BanoBbiX BbiIBPOCOB 3arpA3HAOLLMX BELLECTB, CoOKpalleHUsa KonnyecTBa COPOLLEHHbIX B
BOAHblE 06BEKTbI 3arPA3HAIOLLMX BELLECTB N AOCTUXEHWNSA ONM COPTUPOBKMU U NepepaboTKu OTXOL40B
pasnuyHoro Tuna.

= Jlugep B uMPpPOBbIX TEXHONOrUAX

BbinonHeHMe 3aga4d o NoBbILEHMIO MPOU3BOANTENBHOCTU TPYAA, YMEHbLLUEHWUIO MPOCToeB 060pyLoBaHMUS,

MPUMEHEHMI0 ONTUMaNbHbIX cocoboB 0bMeHa MHGOopPMaLMEN C KNMeHTaMn U napTHepaMu 3a CHET CUHepPrumn

OHJTaliH-CUCTEM.

= Jlugep no ce6ecTtonMocTu
YKpenneHne nuaepcTsa no cebecToMMOoCTM 9KONOrM4YHbIM COCO60M 3a cUeT peanusaunm 3agad rno
MPUMEHEHMUI0 9HeProadpdEeKTUBHbLIX TEXHOMNOMNI U LNPPOBbLIX MPOEKTOB.
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FnaBHoW yenblo OAO «CeBepcTanb-MeTuU3>» B 06nacTu KauectBa U 6esonacHOCTH
saBnsieTca paspaborka 1 BbiMyCK Ka4eCTBEHHOW, KOHKYPEHTOCNOCO6HOM NpoayKuun,
yaosneTesopsowein TpeboBaHnamM n o6ecnevymsaroLleit crabunbHoe puHaHcoBOE
noJsioXkeHne KoMnaHum

Peanuzauua Nonutuku npepnonaraer:

NnpepcTtBo PykoBoacTBa. COOTBETCTBME HAMEPEHUSM U Cpefe opraHmsaummn, obecnedyeHmne OCTUXEHNS
NoCTaBNEHHbIX Lienei. BoBnedyeHne nepcoHana ¢ MCcnonb30oBaHUEM ero noTeHumana n npodeccnoHanbHoOro
YPOBHS /19 NOBblIWeHNA 3G PEKTUBHOCTU [EATENBHOCTN KOMMAHUN.

CobniogeHne TpeboBaHMin noTpebutenen (B ToM yucne cneundmnyeckmx), HopMaTuBHbIX TpeboBaHUN n
TpeboBaHUl 3akoHopaTenbcTBa PO K BMgaM OedTeNnbHOCTU U BbiMyCKaeMol npofykumu. NMpumMeHeHue
MPOLLeCCHOro noaxoaan puck OpUEeHTUPOBAHHOIO MblLLMTEHUS.

HenpepbiBHOE yny4lleHne CUCTEMbl MEHEO)XMEHTA B COOTBETCTBUMN C TPEOOBAHNAMN MEXAYHAPOLAHbIX
cTaHgapToB ISO 9001, ISO 22163, IATF 16949, TOCT P 58139, TOCT PB 0015-002-2020 n cneymndunveckmx
TpeboBaHU noTpebutenen.

OueHKa pe3ynbTaTMBHOCTM MPOBOANMbBIX KOPPEKTUPYIOLWNX Mep, HanpaBieHHbIX Ha obecneYvyeHmne

KayecTBa MPOoAyKLUMM Ha BCEX CTaOMaX ee XM3HEHHOro unKna u npegynpexaeHne oTKNoHeHN oT 3a4aHHbIX
TpeboBaHUN.

ObecneyeHne 0b6paTHOM CBSI3N CO CTOPOHAMM, 3aUHTEPECOBaHHbIMU B YCMNELLHOW AesTEeNbHOCTM KOMMNaHuM,
Ons onpegeneHuns Ux noTpebHocTel U NOBbILLEHUS YO0BNETBOPEHHOCTH.

Mopaep>xaHne JONroCPOYHbIX M B3AaMMOBbBIFOAHbIX OTHOLIEHU C MocTaBLMKaMmy U NoTpedbutenaMmn ans
dopmMupoBaHus obLero ycnexa. Monck nocTaBLMKOB, yCTAaHOBIEHME HOBbIX TOTMCTUYECKUX LIEMOYEK,
notpebutenen n pbiIHKOB cbbITa.

CoBepLUeHCTBOBaHME TEXHONOMMYECKMX MPOLECCOB, BHEAPEHNE NHBECTULIMOHHbIX MPOrpamMM rno
MogepHM3aLnm n BBoay HOBOro o6opynoBaHus.

BHMMaHMWe KagpaM. MpueneyeHne n ygepxaHmne KOMNeTeHTHOrO NepcoHasna, ero NogroToBka 1 NoBbllLEHME
KkBanuoukaumm. CosgaHume 61aronpusSTHbIX YCIOBUIA Tpyaa U ero MoTmsaumu.

ObecneyeHne 6e3onacHbIX yCNOBMA TpyAa NyTEM BbiIBNEHUS, OLLeHKM U CHUXXEHUS PUCKOB 419 300POBbS U
6e30MacHOCTUN COTPYAHMKOB

CHMXEeHUs HeraTUBHOIO BO3AENCTBMSA AeSTENbHOCTM KOMMaHMN Ha OKPY>XKaloLLYyo cpeay.

NS BbINOJIHEHUS NOCTaBNEHHbIX 3afa4 U AOCTUXXEHUS rmaBHOM Lenu PyKoBOACTBO

OAO «CeBepcTanb-MeTuU3> NPUHNMaEeT Ha cebs OTBETCTBEHHOCTb U 06s3aTenbcTBa No
obecne4yeHUIo KayecTBa N 6e30nNacHOCTU NPOoAYKLIUN, CO34aHUIO0 YCNOBUA U o6ecnevyeHuio
pecypcamu gna peanusauum NMNonutnkm B o6nactn kayecrtsa u 6e3onacHOCTU NPoAyKLUn
)KeNnes3HO[0POXXHOro Ha3sHa4YeH!Us.

Kaxabin paboTHUK OAO «CeBepcTanb-MeTU3>> 0CO3HAET CBOU 3afa4un, MNOJIHOMOYUSA U
OTBETCTBEHHOCTb B paboTe no peannsauum Hactosawen NMonntuku.

C.B. KoBpsikoB,

Mmaun 2026
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